treatment

. Oncologist wishe
for patient to receive
chemotherapy related

~ Has the Cente
received patient’s
orders

Yes

Outpatient Chemotherapy Workflow

“Is this visit
chemotherapy or
chemo related
treatment?

Non-Chemo

7. Nurse administers
appropriate
treatment

A

No»|

4. RN contacts
physician’s office

5. Does the
physician enter
arders in SCM?

No
v

6 RN enters

8. RN documents
administration on MAR

24. Pharmacist
contacts
physician’s office
for protocol

4—No

telephone orders

23 |Is the protoco
found?

9. Has the Cente
received patient’s

No

4. RN/
Pharmacist

Yes

10. Oncologist
prescribes
chemotherapy on HH
Antineoplastic order
form

11. Provider hand

delivers or faxes

orders to Cancer
Center

\ 4

contacts
oncologist

15. RN contacts
physician’s office

4—No

v

16. RN enters MD
order as telephone
order
A 4

17 Lab orders done
stat when the patient

arrives for appointment

22. RN/
Pharmacist
searches for
protocol to match
the chemo order

4-No

Yes

12.. RN in Cancer
Center starts
completing the pink
Chemotherapy Order
Verification Checklist

X4,
chemotherapy
order recent lab

A 4
13. Pharmacist
reviews order with

RN
Yes
19. RN/
fall within the Pharmacist
No |
acceptable contacts
parameters? oncologist

Yes

. Is the treatmen
protocol identified
on the order?

Yes

Yes

exception in the

Y

verification

33, Nurse #2 also
calculated BSA for |«

32. Nurse #1 calculates
BSA for dosing of chemo |«
medications

orders from the

No

31. Height and
Weight verified/
obtained when

A 4

34. Pharmacist
calculates BSA
for verification

-

35 All3
persons sign
Chemo Order

No

Page 2

patient arrives for |
medication dosing

Yes

documented on the
arder or progress

oncologist desire
patient to receive

Chemotherapy not
administered

29.
Nop»|

contacted to obtain the
reason for not following

Provider's office

protocol

\ 4

would require an
adjustment in chemo

30. RN/Pharmacist

writes reason
stated by the

provider
37RN/ 39 Order
Pharmacist faxed to
contacts i
Yesp _ No b rovider's
provider to ICcj)ffice for
discuss dosing changes
changes g

Yes

\ 4
41 RN documents verbal MD
order to administer chemo as
ordered

) 4
40 Provider

faxes order

back to the
center




50
Antineoplastic
order filled by

main pharmacy

Outpatient Chemotherapy Workflow

49. Labels print
in main
pharmacy

4

51. Pharmacy
calls Cancer
Center when
medication is

ready

4

52. Runner goes
to main pharmacy
to pick up
medication

v

53 RN verifies
that the
pharmacist in the
Pharmacy’s
signature is on the
form (2 RN and 2
Pharmacy
signatures total)

48 Pharmacist
Sends copy of
order to Pharmacy
with signatures

From
page 1
‘ No
No
v 4
47. Pharmacist 42. PAA

A

54. 2 RN check
medication at
patient’s bedside

enters order in
WoRXx

55. Patient

administered |«

transcribes orders
to paper MAR

43 Nurse verifies

A

transcription on
MAR

A
44 Pharmacist
verifies
transcription on
MAR

45. Nurse signs
off transcription
on MAR

4

medication(s)

56 RN documents

administration on
MAR

46. Pharmacist signs
off transcription on
MAR, chemo order and
pre-administration
meds.




